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ENTERPRISE CONTENT
MIGRATION READINESS GUIDE

This guide helps you evaluate whether your organization is truly prepared—and where
to focus before migrating.

Migrating enterprise content systems—Document Management Systems (DMS) and
Digital Asset Management (DAM) platforms—to the cloud is a strategic transformation,
not just a technical upgrade.

Preparing Your Organization for a Successful Cloud Transition

01  Strategic Alignment & Scope

02  Technical Inventory & Integrations

03  Data Hygiene & Content Governance

04  Security, Compliance & Governance

05  Resource & Operational Readiness

06  Migration Readiness Scorecard

07  Recommended Pre-Migration Roadmap

08  When to Engage a Specialized Partner

Without proper readiness, organizations risk:

Data loss Prolonged
downtime

Security 
gaps

Budget 
overruns

Failed 
adoption
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Key Readiness Areas:

Objective: 
Establish a strong business foundation before touching technology. A successful
migration begins with alignment across leadership, IT, and business teams.

STRATEGIC ALIGNMENT
& SCOPE
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Define Clear
Business

Objectives

Secure
Stakeholder 

Buy-In

Establish 
Scope 

Boundaries

Define 
Success 
Metrics

Define Clear Business Objectives

Ensure your migration is driven by measurable outcomes such as:
Lower infrastructure costs
Improved security and compliance
Better remote access
Scalability
Performance improvements

Avoid migrating “just because the hardware is old.”
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Confirm approval from:
IT leadership
Marketing/content teams
Operations
Executive sponsors

All stakeholders should agree on:
Downtime windows
Budget
Risk tolerance
Resource allocation

Document:
Which systems will be migrated
Which systems will be retired
Which systems will remain on-prem

This prevents scope creep and redundant effort.

Create clear KPIs such as:
Page load times
Search response times
User adoption rates
Incident reduction
System availability

These metrics guide validation after go-live.
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01
Secure Stakeholder Buy-In 

Establish Scope Boundaries

Define Success Metrics

02

03

04

http://www.risetime.com/


Key Readiness Areas:

Objective: 
Uncover hidden dependencies before they cause failures. Most migration issues
stem from undocumented technical relationships.

TECHNICAL INVENTORY
& INTEGRATIONS
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Perform an
Architecture

Audit

Map All
Integrations

Catalog
Customizations

Conduct “Code vs.
Configuration”

Review

Perform an Architecture Audit

Create a complete map of:
Servers
Operating systems
Databases
Storage volumes
Backup systems

Ensure documentation is current.
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Identify every connected system, including:
CMS platforms
CRM systems
PIM tools
Creative suites
Analytics tools

Validate API compatibility with the target cloud platform.

Document:
Custom scripts
Plugins
Extensions
Automation rules
Legacy integrations

Understand how critical each customization is.

Determine which custom features can be replaced with:
Native cloud configurations
Standard workflows
Platform-native automation

This reduces technical debt and future maintenance costs.
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02
Map All Integrations

Catalog Customizations

Conduct “Code vs. Configuration” Review
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Key Readiness Areas:

Objective: 
Only migrate content that delivers value. Migrating poor-quality data increases
costs and complexity.

DATA HYGIENE &
CONTENT GOVERNANCE
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Perform 
ROT Analysis

Validate
Metadata
Integrity

Confirm 
Format

Compatibility

Estimate Data
Volume

Accurately

Perform ROT Analysis

Identify and remove:
Redundant files
Obsolete assets
Trivial or outdated content

This reduces storage, transfer time, and management overhead.
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Ensure:
Metadata is consistent
No dependency on legacy file paths
Cross-file links are preserved
Naming conventions are standardized

Broken metadata leads to unusable systems.

Check that:
Proprietary formats are supported
Viewing engines can render key file types
Conversion tools exist if needed

Avoid post-migration accessibility issues.

Measure:
Total storage (TB)
File/object count
Growth rate

Accurate sizing enables realistic timelines and budgets.
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Validate Metadata Integrity

Confirm Format Compatibility

Estimate Data Volume Accurately
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Key Readiness Areas:

Objective: 
Protect data during and after migration. Security failures are among the most
costly migration risks.

SECURITY, COMPLIANCE
& GOVERNANCE
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Define
Compliance

Requirements

Review Identity &
Access

Management

Map 
Permissions 

and Roles

Develop an
Encryption

Strategy

Define Compliance Requirements

Document applicable regulations:
HIPAA
SOC2
GDPR
CCPA
Industry-specific standards

Confirm data residency requirements.
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Plan integration with:
SSO
Identity providers
Directory services

Ensure user access remains consistent post-migration.

Translate:
Folder permissions
Group access
Role-based controls

Into the cloud provider’s security model.

Test for privilege gaps and conflicts.

Implement:
Encryption at rest
Encryption in transit
Secure key management
Audit logging

Cover both migration and operational phases.
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04
Review Identity & Access Management

Map Permissions and Roles

Develop an Encryption Strategy
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Key Readiness Areas:

Objective: 
Ensure you have the people and processes to execute. Technology alone does
not deliver successful migration.

SECURITY, COMPLIANCE
& GOVERNANCE
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Establish a
Dedicated

Migration Team

Create a
Testing &

Validation Plan

Build a
Rollback
Strategy

Plan 
Post-Go-Live
Operations

Establish a Dedicated Migration Team

Assign staff with experience in:
Cloud platforms
Data migration
System integration
Change management

Avoid relying solely on general IT resources.
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Develop a UAT program involving:
Power users
Department representatives
Workflow owners

Test real-world scenarios, not just technical functions.

Prepare for failure scenarios:
Data corruption
Performance issues
Integration breakdowns

Define recovery steps before go-live.

Clarify responsibility for:
Monitoring
Backups
Patching
Performance tuning
Incident response

Operational readiness determines long-term success.
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Create a Testing & Validation Plan

Build a Rollback Strategy

Plan Post-Go-Live Operations
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MIGRATION READINESS
SCORECARD
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18–20 Checks: Ready to Launch

Under 12 Checks: Critical Risk

12–17 Checks: Risk Zone

Strong governance
Clear documentation
Minimal unknown risks
High probability of success

Limited visibility
High dependency complexity
Weak governance
Insufficient resources

Partial readiness
Gaps in data hygiene or integrations
Increased risk of delays

Scoring Framework:

Evaluate your organization’s preparedness. Use the checklist to score your readiness.

Proceed with
controlled
execution.

Address
weak areas

before
proceeding.

Strongly
consider
external
support.
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RECOMMENDED PRE-
MIGRATION ROADMAP
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Before initiating migration, complete the following:

Full system audit
Data assessment
Integration mapping
Risk analysis

Architecture design
Migration sequencing
Testing strategy
Governance model

Data cleanup
Metadata normalization
Security configuration
Pilot migrations

Staged migration
Parallel testing
User training
Performance optimization

Monitoring
Support transition
Optimization
Documentation

PHASE 1:
Discovery
(4–8 Weeks) 

PHASE 2: 
Planning 
(3–6 Weeks)

PHASE 3: 
Preparation 
(4–12 Weeks)

PHASE 4: 
Execution &
Validation

PHASE 5: 
Stabilization
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WHEN TO ENGAGE A
SPECIALIZED PARTNER
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A specialized systems integrator can:

Reduce 
risk

Accelerate
timelines

Improve 
ROI

Ensure
compliance

Support 
long-term

optimization

Complex legacy systems

Heavy customization

High regulatory exposure

Multi-system dependencies

Limited internal cloud experience
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Consider external expertise if you face:

Final Thought

Enterprise content migration is not an IT project—it is a business transformation
initiative. Those that skip preparation often face years of remediation.

Organizations that invest in readiness:
Migrate faster
Experience fewer disruptions

Use this guide to assess your readiness, close gaps, and build a foundation
for long-term digital success.

Achieve higher adoption
Reduce long-term costs
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