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White Paper: Effective Governance for
Digital Asset Management (DAM)

Introduction

Digital Asset Management (DAM) systems are crucial for organizations. For the DAM system to be
successful, effective governance is essential. It ensures the DAM system aligns with organizational goals.
This white paper outlines the core components of DAM governance, key participants, and best practices
to establish a strong governance foundation for DAM. The DAM governance team ensures the business
rules and policies that govern the DAM are aligned with the strategic goals of the organization.

Some examples would be how assets are categorized and classified, and how assets can be used - time,
manner, and place - based on rights and permissions. Other rules would govern naming conventions, file
formats, and guidelines to ensure brand consistency.

Roles and Responsibilities
DAM governance touches all the DAM stakeholders. It requires clearly defined roles in these areas:

e Governance Roles: Governance Team is a cross-functional group that establishes policies to
align DAM objectives with organizational goals and operational requirements to create the
governance framework, policies, rules and guidelines.

e Operational Roles: Management of day-to-day DAM operations, including managers, creators,
approvers, contributors, and users.

e Technical Roles: Oversee system support and maintenance, including development, QA,
customization, and integration,

e Administrative Roles: Provide user support, training, management of taxonomy structure, and
ensuring compliance with relevant policies.

DAM Governance Team members come from different departments, such as marketing, IT, legal, creative,
operations, and other functional areas. Each representative has a unique perspective about DAM, the
rules governing its operations and usage, and the impact on their department and stakeholders. A
designated Governance Team leader facilitates robust, timely communications and decision-making,
ensuring agreement on the governing policies. In addition to policies and guidelines, the Governance
Team considers factors that enhance operations, mitigate risk, and improve consistency by making
systematic evaluations and iterative improvements for clear guidelines and policies to manage and use
the DAM.

The operations team includes admins, managers, tech support, metadata/taxonomy stewards, creators,
contributors, and other DAM stakeholders. Operational roles and responsibilities include access rights
and privileges for internal and external users, partners, clients, agencies, and customers, to protect and
preserve the organization’s digital assets. Regular training and communication on the rules and policies
is vital for smooth operations and to gain feedback for the Governance Team.

Collaboration and communication are essential between the Governance Team and all the stakeholders
for successful DAM governance. Regular, clear communication between the Governance Team and DAM
operations enhances knowledge sharing and decision-making. Setting a common vocabulary and
operational definitions helps support clear communication for better decision-making, conflict resolution,
and change management.

The Governance Team enhances DAM value by addressing legal, financial, marketing, security, and
compliance matters. By influencing taxonomy, configuration and asset attributes it ensures that digital
assets are used optimally to achieve business objectives. Governance Team members should understand
DAM taxonomy as foundational in developing the governance framework.
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Governance Framework

DAM Governance is important for a successful digital asset management strategy. Without it,
organizations risk the chaos and inefficiency of disorganized, misused, and hard to find assets. A lack of
standards can lead to brand inconsistency, missed marketing opportunities, and improper handling or
usage may result in legal and compliance problems.

Define Clear Roles, Policies, Guidelines, and Ownership for DAM Governance

o Identify Stakeholders: Establish clear roles and responsibilities for those involved in asset
creation, management, and usage.

o Develop Comprehensive Policies: Create policies covering asset creation, metadata standards,
access controls, workflows, approval, distribution, version control, retention, and retirement.

e Implement a Review Process: Regularly review and update governance policies to align with
changing business needs.

Foster a Culture of Asset Management

e Educate and Train Users: Provide comprehensive training on DAM system features, metadata
standards, and asset management best practices.

e Encourage User Adoption: Promote the benefits of DAM governance and encourage active
participation from all stakeholders.

e Recognize and Reward Good Practices: Implement incentives to encourage compliance with
DAM policies.

Implement Robust Metadata Management

e Asset Naming and Organization: Create clear naming conventions for assets, a logical structure
for asset organization, and keyword and tagging standards.

e Define Metadata Standards: Create a standardized metadata schema that accurately describes
assets and supports search and retrieval.

e Enforce Metadata Consistency: Implement tools and processes to ensure consistent metadata
application.

e Leverage Automated Metadata Capture: Utilize Al and machine learning to extract metadata
from assets. (Frequent regression testing will mitigate Al errors with iterative changes).

Secure and Protect Digital Assets

e Implement Access Controls: Restrict access to assets based on user roles and permissions.
o Encrypt Sensitive Data: Protect confidential information with encryption.
e Regularly Backup Assets: Maintain multiple copies of assets to prevent data loss.

Monitor and Measure Performance

e Define Key Performance Indicators (KPls): Establish metrics to measure DAM effectiveness
(e.g., asset utilization, search success rate, time saved).

e Regularly Analyze Performance: Track KPIs to identify areas for improvement and adjust
governance policies accordingly.

e Leverage Analytics: Utilize DAM system analytics to gain insights into asset usage and user
behavior.

Training

e New Users: End-to-end process training, DAM vocabulary, best practices, common mistakes
and what to watch out for, visual aids, demonstrations and hands-on exercises.
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o Experienced Users: Notification of changes in process, new vocabulary items, visual aids,
demonstrations and hands-on exercises..

e Encourage User Adoption: Promote the benefits of the DAM and increase active participation
with incentives and rewards.

Continuously Improve

e Conduct Regular Audits: Assess DAM system performance and identify gaps in governance.

o Stay Updated on Industry Best Practices: Keep abreast of emerging trends and technologies in
DAM governance.

e Involve Stakeholders in the Improvement Process: Seek feedback from users to identify areas
for improvement and ideas they have for improvement.

Governance Team Meetings
DAM governance involves structured meetings with a cross-functional team that understands DAM
processes and workflows in their functional areas.

e Meeting Frequency: The Governance Team should initially meet bi-weekly, transitioning to
monthly once a cadence is established.

e Preparation/Reporting: Gather performance data and user feedback from all functions for open
discussions prior to meetings.

e Agenda ltems:

o What's going well (technical and functional)

What are opportunities for improvement (technical and functional)

Assign improvement owners

Discuss options for corrective actions

Prioritize and implement plans

Review interval reports of previous actions and their success

Discuss new requirements for DAM operations

O O O O O O

With a focus on organization-wide outcomes using metrics, user feedback, change management, and
communication, the governance team can also evaluate the need and potential impact of software
customization, integrations, upgrades. The governance team represents diverse areas to ensure all
perspectives are considered to prioritize and execute rules, guidelines, and any needed changes to
optimize DAM performance and outcomes.

Best Practices Summary
By following these strategies and best practices, organizations can effectively manage their digital
assets, reduce risks, and improve overall business performance.

Involve stakeholders early in the process.

Prioritize user experience and adoption.

Make metadata a core component of the DAM strategy.

Ensure security and compliance with regulations.

e Measure and refine the DAM governance process continuously.

Conclusion

The main purpose of DAM governance is to provide a set of rules, policies and procedures to ensure
consistency and control of how assets are created, organized, stored and shared more effectively.
Governance is focused on digital assets, risk management, and performance metrics so that the rules
remain relevant.
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Increasing interest in DAM governance is due to the ongoing need within organizations to focus on
unlocking the intrinsic value of digital assets from creation to archive. There are no available statistics on
the exact number of organizations with dedicated DAM governance teams. While not every organization
may have a dedicated governance team, it's crucial to have designated individuals responsible for
different aspects of asset management and governance, even if it's on a part-time basis.

Prioritizing DAM stakeholder engagement, clear communications, defined roles and responsibilities,
systematic evaluation, and continuous improvement, allows organizations to more effectively manage
digital assets, mitigate risks, and drive innovation. Embracing these governance principles and best
practices allows organizations to leverage DAM systems as part of their core business strategy,
supporting long-term growth and business value in today’s digital landscape.
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